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Attached is the latest version of the proposed structure for the volunteer group. | have added in
red the initials of people already identified.

| would suggest that it is now time to spread ourselves around the structure so that the core
steering group become more manageable and to ensure that not too much load falls on any one
person. In the future we would therefore have a series of sub-group meetings with only a few
attending the steering group meeting.

Steering Group

| would suggest that the group consists of the four sub-group leaders, Lynda in her
Treasury Liaison role and say 3 or 4 others. Do you want to step forward as one of
those?

Once in place, the steering group will then have to elect a chairman. | am happy to be
that person if that is what the group wants but, equally, | am happy for someone else to
take the role.

Sub-Groups

All sub-groups need help [not least the communications sub-group — see separate
document]. In my mind it doesn't matter if people are in more than one group because
the nature of the work is likely to have overlapping peaks and not all peaking together.
Please think about what interests you most.

Those are my ideas but if you think there is a better way then please feel free to say so!
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